Regional Vice-President PACIFIC REGION

ACTIVITY REPORT — MARCH 2021

Kimberley Koch
DATE ACTIVITY
NOVEMBER 2020
26 Pacific Region Executive Teams meeting
30 UTE Well-being Committee meeting
DECEMBER 2020
1 NAC Well-being Committee meeting
3 Pacific Region Executive Teams meeting
7-10 Executive Council meetings
8 COVID update Regional Conference call with AC
14 REEDI conference call meeting
15 COVID update Regional Conference call with AC
17 Executive Council NUMCC discussion of the Agenda
18 NUMCC video conference
21 Video meeting with Local Chief Shop Steward
23 Pacific Region Executive Teams meeting
JANUARY 2021
11 COVID update Regional conference call with AC
11 Call with member- grievance preparation
12 Call with Steward regarding grievance
12 Pacific Region Executive Teams meeting
13 Call with member-grievance preparation
19 attended Local 20028 Executive meeting via Teams
21 Pacific Region Executive Teams meeting
26 COVID update Regional conference call with AC
26 Call with member-grievance preparation
27 Pacific Region Executive Teams meeting
28 UTE Tech Change Committee Teams meeting
28 NAC Tech Change Committee Teams meeting
29 Grievance Presentation via conference call with AC
29 Call with member-grievance preparation
FEBRUARY 2021
1 AGM Preparation Teams meeting with Alex Thon & Local
4 Call with member-grievance preparation
4 Pacific Region Executive Teams meeting
4 Call with member-grievance preparation
8 NAC Tech Change Demonstration
9 Call with Local CSS-regarding grievance
11 Pacific Region Executive Teams meeting

Report of the Regional Vice-Presidents and Alternates (9)

PLACE

Prince George
Prince George

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George



11
12
12
12
16
16
17
18
18
23
24

Acronyms

Call with Local CSS-regarding grievance

Call with member-grievance preparation
Special Executive Council Meeting

Call with Local 20002 VP

Virtual Swearing in Ceremony for Local 20028
Call with member-grievance preparation
Regional Quarterly Steward Teams meeting
Call with member-grievance preparation
Regional Executive Teams meeting

Attended Executive meeting of Local 20026 via Teams
Special Executive Council Teams meeting

AC- Assistant Commissioner

VP- Vice President

CSS-Chief Shop Steward

AGM-Annual General Meeting

NAC-National Advisory Committee

Tech- Technological

REEDI- Regional Employment Equity Diversity Inclusion

Respectfully submitted,

Kimberley Koch
Regional Vice-President,
Pacific Region

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George



Alternate Regional Vice-President PACIFIC REGION

ACTIVITY REPORT - MARCH 2021
Sharon Cowie

No activity report for that period.
Respectfully submitted,
Sharon Cowie

Alternate Regional Vice-President,
Pacific Region



ACTIVITY REPORT - MARCH 2021

Greg Krokosh
DATE ACTIVITY
DECEMBER 2020
07-10 Executive Council Meeting (TEAMS)
10 Teleconference w/ A/Dir HR Western Region
re: New Alberta Covid Restrictions
14 Call Centre Well-being Committee Teleconference
Western Region EEDI Committee Meeting (TEAMS)
17 NUMCC Agenda Item Meeting (TEAMS)
18 NUMCC Meeting (WEBEX)
JANUARY 2021
07 UTE Meeting on Fall Economic Statement and the Impact on
Call Centres (TEAMS)
08 Fall Economic Statement and the Impact on Call
Centres (Webex)
11 Teleconference with AC and Regional Vice-Presidents
12 Rocky Mountains Region Meeting (TEAMS)
14 Special Executive Council Meeting — Virtual AGMs
20 National Union-Management Employment Equity and
Diversity Meeting
22 Follow-up Meeting for Clause 60.01
25 Call Centre Committee Meeting
26 CRA — UTE Joint Committee Meeting (Appendix G)
Western Region UTE RVP Teams Meeting
Teleconference with AC and Regional Vice-Presidents
27 Meeting to prepare for the follow-up Meeting for Clause 60.01
Follow-up Meeting for Clause 60.01
Equal Opportunities Committee Meeting
28 Technological Change Committee Meeting
Technological Change Sub-Committee of the NUMCC Meeting
29 QPAOQ screening accounts Teams Meeting (Local 30025)
FEBRUARY 2021
01 Fall Economic Statement and Impact on Call Centres (Webex)
03 Western Region EEDI Meeting
PSAC Prairies Violence in the Workplace Webinar
08 Investigation Committee Meeting (TEAMS)
Technological Change Committee Digital DTC
Application Demo
09 Special Executive Council Meeting (TEAMS) — Contracting Out
Rocky Mountains Region Meeting (TEAMS)
Teleconference with AC and Regional Vice-Presidents
10 Call Centre Well-Being Committee Teleconference
11 PSAC Black History Month Anti-Black Racism Webinar

Regional Vice-President ROCKY MOUNTAINS REGION

PLACE

Lethbridge

Lethbridge
Lethbridge
Lethbridge
Lethbridge
Lethbridge

Lethbridge
Lethbridge
Lethbridge
Lethbridge
Lethbridge
Lethbridge

Lethbridge
Lethbridge

Lethbridge

Lethbridge

Lethbridge
Lethbridge

Lethbridge

Lethbridge

Lethbridge

Lethbridge
Lethbridge
Lethbridge



12 Special Executive Council Meeting (TEAMS) — Convention 2021

and 2023
QPAO screening accounts Teams Meeting (Local 30025) Lethbridge
23 Teleconference with AC and Regional Vice-Presidents Lethbridge
24 Special Executive Council Meeting (TEAMS) - Various Lethbridge
25 Special Executive Council Meeting (TEAMS) — PSAC 2021
Regional Conventions Lethbridge
Acronyms
AC Assistant Commissioner
A/Dir HR Acting Director Human Resources
AGMs Annual General Meetings
CRA Canada Revenue Agency
DTC Digital Tax Credit
EEDI Employment Equity, Diversity, and Inclusion
NUMCC National Union-Management Consultation Committee
PSAC Public Service Alliance of Canada
QPAO Quality Planning Assurance Officer
UTE Union of Taxation Employees

Respectfully submitted,

Greg Krokosh
Regional Vice-President
Rocky Mountains Region



Alternate Regional Vice-President ROCKY MOUNTAINS REGION

ACTIVITY REPORT - MARCH 2021
Trixie Gorzo

DATE ACTIVITY PLACE

FEBRUARY

8 31 Level Grievance Video Conference
Calgary, AB

Respectfully submitted,

Trixie Gorzo
Alternate Regional Vice-President
Rocky Mountains Region



Regional Vice-President PRAIRIE REGION

ACTIVITY REPORT - MARCH 2021

Gary Esslinger
DATE ACTIVITY
NOVEMBER 2020
17 Conference call with Regional AC
30 Finance Committee Meeting
DECEMBER 2020
02 Conference call with Mbr. & Mgr. re: 2 year options letter
03 Regional meeting National Officers — Prairie Region
07-10 Executive Council meeting
09 Finance Committee Meeting
15 Conference call with Regional AC
17 Pre-NUMCC meeting
18 National Union Management Consultation Committee
21 Remote Executive Council Holiday Party
23 Resolution of doubt interview
JANUARY 2021
08 Teams meeting w/ Mbr: 3 level grievance
11 Conference call with Regional AC
12 Conference call with Director CCSC — Union leave
14 Executive Council Meeting
18 Resolution of doubt interview Part Il
26 Pre-conference call with Western RVPs
26 Conference call with Regional AC
29 Third level grievance hearing
FEBRUARY 2021
01 Conference call with Alex — new PC setup
02 Honors and Awards Committee Meeting
03 Consultation with griever — 3™ level grievance
04 Consultation with HR advisor - 3" level grievance
09 Executive Council Meeting (AM)
09 Conference call with Regional AC (PM)
12 Executive Council Meeting
16 Pre — Annual General Meeting Training
17 Consultation with HR advisor - 3™ level grievance
23 Conference call with Regional AC
24 Executive Council Meeting
25 Executive Council Meeting (AM)
26 Regional Vice-Presidents Discussion (PM)

PLACE

Oakbank
Oakbank

Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Winnipeg

Oakbank
Oakbank
Oakbank
Oakbank
Winnipeg
Oakbank
Oakbank
Oakbank

Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank
Oakbank



Acronyms

AC — Assistance Commissioner

CCSC - Compensation Client Service Centre

HR — Human Resources

Mbr — Member

Mgr — Manager

NUMCC - National Union Management Consultation Committee
Western RVP’s — Greg Krokosh, Kim Koch, Gary Esslinger

Respectfully submitted,

Gary Esslinger
Regional Vice-President
Prairies Region



Alternate Regional Vice-President PRAIRIE REGION

ACTIVITY REPORT — MARCH 2021
Wanda Dufty

No activity report for that period.

Respectfully submitted,

Wanda Dufty
Alternate to Regional Vice-President
Prairies Region



Ken Bye
DATE ACTIVITY
DECEMBER 2020
7-10 Executive Council Meeting
14 Conference Call: UIT
17 National UMC Meeting Preparation
17 Grievance Consultation
18 National UMC Meeting
21 Conference Call: COVID update
21 Executive Council Holiday Party
JANUARY 2021
5 Grievance Consultation
6 Grievance Consultation
7 Grievance Consultation
7 Conference Call: COVID update
12 President’s Meeting
14 Special Executive Council Meeting
20 Conference Call: Performance Management
21 Conference Call: CVB Update
22 Conference Call: F&A Update
25 President’s Meeting
25 Conference Call: WFA Update
27 Conference Call: UIT
FEBRUARY 2021
1 Conference Call: Regional Update
2 Honours and Awards Committee
2 Local 00048 Election Meeting
4 GTA Black History Month Event
4 President’s Meeting
4 GTA Townhall: Outsourcing
9 Special Executive Council Meeting
9 Regional Employment Equity Meeting
10 Conference Call: OROR
12 Special Executive Council Meeting
16 Local 00001 Election Meeting
18 Local 00001 Election Meeting
19 President’s Meeting
21 Call with Marc Re: Local Issue
23 Grievance Consultation
24 Special Executive Council Meeting
25 Special Executive Council Meeting
25 President’s Meeting
25 Conference Call: Regional OROR Meeting

Regional Vice-President GREATER TORONTO REGION
ACTIVITY REPORT - MARCH 2021

PLACE

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie



Acronyms

UIT- Unsupervised Internet Testing

UMC- Union Management Consultation

CVB- Collections and Verification Branch
F&A- Finance and Administration

OROR- Ontario Region Organizational Review

Respectfully submitted,

Ken Bye
Regional Vice-President
Greater Toronto Region



Alternate Regional Vice-President GREATER TORONTO REGION
ACTIVITY REPORT - MARCH 2021

Selby Hewitt
No activity report for that period.

Respectfully submitted,

Selby Hewitt
Alternate Regional Vice-President
Greater Toronto Region



Regional Vice-President NORTHERN & EASTERN ONTARIO REGION

ACTIVITY REPORT — MARCH 2021
Cosimo Crupi

DATE ACTIVITY PLACE
NOVEMBER 2020

24 Regional WFA Committee Meeting **Thunder Bay**
25 Regional CC CoVid-19 Update All events noted below
30 Finance Committee Meeting

DECEMBER 2020

1 Regional Training on Teams

7-11 Executive Council Meeting

14 Regional Briefing HR/Regional President’'s Meeting

17 NUMC Prep

18 NUMC

21 CC with member/LRO

JANUARY 2021

5 Regional President’s Meeting

6 CC with member/LRO

7 Thunder Bay Executive CC/Regional CC CoVid-19 Update

14 Executive Council Meeting

18 Regional President’s Meeting

20 Regional CC Performance Management

21 31 level grievances/Thunder Bay Executive CC

25 Regional CC WFA

27 Regional CC Unsupervised Testing

FEBRUARY 2021

1 Executive Committee/Regional President’s Meeting/Regional CC briefing
2 Honours and Awards Committee Meeting

3 3" level grievances

9 Executive Council Meeting

10 Regional CC Covid-19 Update

12 Executive Council Meeting

16 Regional President’s Meeting

17 Sudbury Local 00042 Executive Meeting

22 Trial Run Thunder Bay AGM

23 Political Action Committee call with PSAC

24 Executive Council Meeting/Thunder Bay AGM

25 Ontario Regional Working Group: Reorganization in Ontario

Executive Council Meeting



Acronyms

WFA- Workforce adjustment appendix

CC- Conference Call

NUMC- National Un ion-Management Consultation
LRO- Labour Relations Officer

AGM- Annual General Meeting

PSAC- Public Service Alliance of Canada

Respectfully Submitted,

Cosimo Crupi
Regional Vice-President
Northern & Eastern Ontario Region



Alt. Regional Vice-President NORTHERN & EASTERN ONTARIO REGION

ACTIVITY REPORT - MARCH 2021
Chris Foucault

DATE ACTIVITY PLACE

DECEMBER 2020

22 Regional CC Covid-19 Update **Sudbury**
All events

FEBRUARY 2021

9 Regional CC briefing

Acronym

CC- Conference Call

Respectfully submitted,

Chris Foucault
Alternate to Regional Vice-President
Northern & Eastern Ontario Region



ACTIVITY REPORT - MARCH 2021
Jamie vanSydenborgh

DATE ACTIVITY

NOVEMBER 2020

24 Regional Work Force Adjustment Meeting

24 Regional COVID-19 Briefing

25 Local 00016 Meeting

DECEMBER 2020

07-10 Executive Council Meeting

11 Southwestern Ontario Regional Presidents’ Meeting
14 Regional Discussion on Unsupervised Internet Testing
15 Call Centre Committee Call Monitoring Meeting

17 Executive Council Pre-NUMCC Meeting

17 3 Level Grievance Consultation

18 NUMCC

21 Regional COVID-19 Briefing

23 Southwestern Ontario Regional Meeting

JANUARY 2021

07 Call Centre Committee Meeting

07 Regional COVID-19 Briefing

08 Fall Economic Statement & Impact on Call Centres Meeting
14 Special Executive Council Meeting: Virtual AGMs

15 Meeting with Locals 00015 & 00018 re: Virtual AGMs
20 Regional Briefing on Performance Management

21 Regional Update

21 Local 00015 AGM Review Meeting with Alex

22 Regional Finance & Administration Briefing

25 Call Centre Committee Meeting

25 Regional Work Force Adjustment Meeting

26 Call Centre Committee Call Monitoring Meeting

27 Regional Discussion on Unsupervised Internet Testing
28 Meeting with Member on Memorandum of Agreement
29 Local 00014 AGM Review Meeting with Alex
FEBRUARY 2021

01 Fall Economic Statement & Impact on Call Centres Meeting
01 Regional Union Briefing

01 Southwestern Ontario Regional Presidents’ Meeting
09 Special Executive Council Meeting

10 Meeting with Member on Grievances

10 Meeting with PSAC on Contracting Out Call Centre Jobs
10 Ontario Region Organizational Review Briefing

11 Hamilton Local 00014 Annual General Meeting

12 Meeting with PSAC on Contracting Out Call Centre Jobs

Regional Vice-President SOUTHWESTERN ONTARIO REGION

PLACE

Hamilton, ON
Hamilton, ON
Hamilton, ON

Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON

Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON

Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON



12 Special Executive Council Meeting

12 Southwestern Ontario Regional Presidents’ Meeting
16 Kitchener Local 00015 Annual General Meeting

17 Meeting with Member on Accommodation

19 Political Action Committee Meeting

19 Local 00014 Grievances Meeting

23 Political Action Committee Meeting with PSAC

24 Special Executive Council Meeting

25 Executive Council Meeting re: Regional Conventions
26 Ontario Region Organizational Review Working Group
26 Call Centre Campaign Meeting with PSAC

MARCH 2021

01 PSAC Hamilton Area Council Annual General Meeting
Acronyms

NUMCC — National Union Management Consultation Committee
AGM — Annual General Meetings
PSAC — Public Service Alliance of Canada

Respectfully Submitted,

Jamie vanSydenborgh
Regional Vice-President
Southwestern Ontario Region

Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON
Hamilton, ON

Hamilton, ON



Alternate Regional Vice-President SOUTHWESTERN ONTARIO REGION
ACTIVITY REPORT - MARCH 2021

Jennifer MacPherson
No activity report for that period.

Respectfully Submitted,

Jennifer MacPherson
Alternate to Regional Vice-President
Southwestern Ontario Region



ACTIVITY REPORT - MARCH 2021
Linda Koenders

DATE ACTIVITY

NOVEMBER 2020

24 ON Region Meeting

24 Meeting with Member

27 Information Technology Branch Meeting
DECEMBER 2020

1 Well-Being Committee Meeting

2 Human Resources Branch UMC

7-10 Executive Council Meeting

14 ON Region Meeting

15 Finance and Admin Branch UMC

17 Pre- NUMC Council Discussion

18 NUMC

JANUARY 2021

7 ON Region Meeting

13 PSAC NHRC Meeting

14 Special Executive Council Meeting

14 PSAC NHRC Meeting

15 Meeting with Director of Office of the Ombudsperson
15 Meeting with Local Director and Local President
20 ON Region Meeting

21 NUMEED Meeting

21 Collections and Verification Branch Meeting
22 Meeting with AC of Public Affairs Branch

22 Meeting with AC of Compliance Programs Branch
22 ON Region Meeting

23 Compliance Programs Branch UMC

23 ON Region Meeting

27 Equal Opportunities Committee Meeting

28 PSAC NHRC Meeting

28 Meeting Local President and Labour Relations Officer
28 Meeting with Member

FEBRUARY 2021

9 Special Executive Council Meeting

9 EEDI Meeting

10 ON Region Meeting

12 Special Executive Council Meeting

17 Regional Local Presidents Meeting

22 LPRAB UMC

24 Special Executive Council Meeting

24 Meeting with Ombudsperson

25 Special Executive Council Meeting

Regional Vice-President NATIONAL CAPITAL REGION

PLACE

Ottawa ON
Ottawa ON
Ottawa ON

Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON

Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON

Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON
Ottawa ON



25 ON Region Meeting Ottawa ON

Acronyms

ON - Ontario

UMC -Union Management Committee

NUMC — National Union Management Committee

PSAC- Public Service Alliance of Canada

NHRC — National Human Rights Committee

AC- Assistant Commissioner

EEDI — Employment Equity, Diversity and Inclusion

LPRAB — Legislative Policy and Regulatory Affairs Branch

NUMEED - National Union-Management Employment Equity and Diversity

Respectfully submitted,

Linda Koenders
Regional Vice-President
National Capital Region



Alternate Regional Vice-President NCR REGION

ACTIVITY REPORT - MARCH 2021
David Lanthier

No activity to report for that period.

Respectfully submitted,

David Lanthier
Alternate to Regional Vice-President
National Capital Region



Regional Vice-President MONTREAL REGION
ACTIVITY REPORT - MARCH 2021

Eddy Aristil
DATE ACTIVITY
DECEMBER 2020
7-10 Conference call — Executive Council
11 Conference call — Reg. Dir. of Programs
11 Conference call (AC) — Quebec region
22 Conference call — Reg. Dir. of Programs
23 Conference call (AC) — Quebec region
JANUARY 2021
8 Conference call (AC) — Quebec region
13 Conference call (AC) — Quebec region
14 Conference call — Executive Council
14 Conference call (AC) — Quebec region
15 Conference call — Member file
18 Teams meeting — Local
20 Conference call — Reg. Dir. of Programs
21 Conference call (AC) — Quebec region
22 Conference call — Member file
25 Conference call — Quebec region
26 Webex session — Innovation (CRA)
28 Webex session — DEV (CRA)
29 Conference call (AC) — Quebec region
FEBRUARY 2021
1 Conference call (AC) — Quebec region
2 Webex session — Mobility bank
5 Conference call (AC) — Quebec region
11 Conference call (AC) — Quebec region
12 Conference call — Executive Council
15 Conference call — Reg. Dir. of Programs
17 Conference call (AC) — Quebec region
18 Conference call (AC) — Quebec region
19 Conference call — Quebec region (future of work)
22 Conference call — EAP
24 Conference call — Executive Council
25 Conference call — Executive Council

25 Conference call (AC) — Quebec region

PLACE

Laval
Laval
Laval
Laval
Laval

Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval

Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval



Acronyms

AC: Assistant Commissioner
Reg. Dir.: Regional Director

Respectfully submitted,

Eddy Aristil
Regional Vice-President
Montreal Region



Alternate Regional Vice-President MONTREAL REGION
ACTIVITY REPORT - MARCH 2021

Céline Germain
No activity report for that period.

Respectfully submitted,

Céline Germain
Alternate to Regional Vice-President
Montreal Region



Regional Vice-President QUEBEC REGION

ACTIVITY REPORT - MARCH 2021
Jérome Martel

DATE ACTIVITY

NOVEMBER 2020

27 Grievance hearings

DECEMBER 2020

3 Meeting, Regional Assistant Commissioner

7 Member meeting, grievance preparation

71010 Executive Council

11 Meeting, Regional Director of Programs

11 Meeting, Regional Assistant Commissioner

11 Grievance hearing

15 Member meeting, pay issue

16 Meeting, Executive Council

17 Meeting, Executive Council

18 Meeting, Local and PSAC, for a CNESST case

18 NUMCC

21 Executive Council “gathers online”

22 Meeting, Regional Director of Programs

23 Meeting, Regional Assistant Commissioner
JANUARY 2021

6 Meeting, Staffing redesign project

8 Meeting, Regional Assistant Commissioner

11 Meeting, member and Local, discrimination grievance
12 Grievance hearing

13 Preparatory meeting with the QC and MTL regions
14 Regional meeting with the Regional Assistant Commissioner
14 Meeting, Executive Council — Virtual AGMs

15 Meeting, Regional Assistant Commissioner

19 Staffing plan with CVB

20 Meeting, Regional Director of Programs

20 Meeting, Regional Wellness Committee

21 Meeting, Regional Assistant Commissioner

22 Meeting, Office director for memorandum of understanding
25 Regional meeting, QC and MTL regions

26 Regional meeting on Innovation

29 Meeting, Regional Assistant Commissioner
FEBRUARY 2021

1 Meeting, Regional Assistant Commissioner

2 Regional meeting, Mobility bank

4 Meeting, Staffing redesign

PLACE

Alma

Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma

Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma

Alma
Alma
Alma



9 Meeting, Executive Council Alma

11 Meeting, Regional Assistant Commissioner Alma
12 Meeting, Executive Council Alma
15 Meeting, Bloc Québécois members — Single tax Alma
16 Meeting, Bloc Québécois members — Single tax Alma
17 Regional meeting, QC and MTL regions Alma
18 Meeting, member and Local for violence complaint REG20 Alma
19 Meeting, staffing redesign Alma
22 Meeting, regional wellness committee Alma
23 Meeting, Office Director for memorandum of understanding Alma
24 Meeting, Executive Council Alma
25 Meeting, Executive Council Alma
25 Meeting, Regional Assistant Commissioner Alma
MARCH 2021

2 Discussion, virtual AGM 10004 and Alex Thon Alma
Acronyms

CVB: Collections and Verification Branch

NUMCC: National Union-Management Consultation Committee

CNESST: Commission des Normes, de I'Equité, de la Santé et de la Sécurité du Travalil
(French: Committee on Standards, Equity, Health and Safety at Work; Canada)

Respectfully submitted,

Jérdbme Martel
Regional Vice-President
Quebec Region



Alternate Regional Vice-President QUEBEC REGION

ACTIVITY REPORT - MARCH 2021
Marc-André Gobeil

No activity report for that period.

Respectfully submitted,

Marc-André Gobeil
Alternate to Regional Vice-President
Quebec Region



Regional Vice-President ATLANTIC REGION

ACTIVITY REPORT — MARCH 2021
Brian Oldford

DATE ACTIVITY

NOVEMBER 2020

23 Demo on Artificial Intelligence -Tech Change — Virtual
24 Meeting NBTSO director — Virtual

24 JHA meeting — Virtual

25 Grievance training virtual Kent Macdonald — Virtual
DECEMBER 2020

3 Bid evaluation meeting on Ergo contactor — Virtual
4 Meeting with NBTSO -Director — Virtual

7-10 Executive Council — Virtual

15 National Health and Safety Policy Meetings — Virtual
16 Third Level Grievance Hearings (in Person) — ARO
17 Atlantic Presidents Meetings — Virtual

17 Pre UMC meetings -Executive Council — Virtual

18 Third Level Grievance with Finance Admin. (National) Virtual
18 National Union/ Management meeting — Virtual

21 Holiday Dinner Exec Council — Virtual

22 Bid evaluation Meeting — Ergo - Virtual

JANUARY 2021

12 Teams Meeting with National President — Virtual

13 Bid evaluation Meeting — Ergo - Virtual

14 Special Council Meeting — Virtual

18 Asst Comm. Update — Virtual

19 Executive Meeting Local 80003 — Virtual

20 Asst Comm update meetings — Virtual

21 JHA meeting — Virtual

27 Atlantic Presidents Meetings — Virtual

28 Tech Change Committee Meetings — Virtual
FEBRUARY 2021

1 Asst Comm. Update meetings — Virtual

8 Disability Tax Credit Demo (Tech Change) — Virtual
8 Investigation Meeting XXXX - Virtual

9 Special Exec Meeting — Virtual

12 Special Exec Meeting — Virtual

16 Virtual AGM Kitchener — Virtual

17 Meeting with National President — Virtual

19 Asst Comm meeting update — Virtual

22 Atlantic Presidents Meeting — Virtual

24 Special Exec Meeting — Virtual

PLACE

Dartmouth
Dartmouth
Dartmouth
Dartmouth

Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth

Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth

Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth
Dartmouth



Acronyms

ARO - Atlantic Regional Office

Asst. Comm. — Assistant Commissioner
ERGO - Ergonomics Contractor

JHA - Job Hazardous Analysis

NBTSO — New Brunswick Tax Services Office
UMC - Union Management Committee

Respectfully submitted,

Brian Oldford
Regional Vice-President
Atlantic Region



Alternate Regional Vice-President ATLANTIC REGION
ACTIVITY REPORT - MARCH 2021

Michelle Neill
No activity to report for that period.

Respectfully submitted,

Michelle Neill
Alternate Regional Vice-President
Atlantic Region
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