Report of the Regional Vice-Presidents and Alternates (10)

Regional Vice-President PACIFIC REGION

ACTIVITY REPORT - JUNE 2021

Kimberley Koch
DATE ACTIVITY
FEBRUARY 2021
25 Regional Executive Teams meeting
26 AGM preparation meeting with Alex Thon
MARCH 2021
1 NAC Well-being External Service Provider bid review
2 Call with member-grievance preparation
2 Pre-AGM Teams meeting with Local 20028 Victoria
4 Pacific Region Executive Teams meeting
4 Virtual Local 20028 AGM
8 Well-being Consensus Evaluations (EAP Proposals)
8 Call with CSS Local 20007
8 Call with member-grievance preparation
8 Call with Manager regarding grievance
11 Pacific Region Executive Teams meeting
12 Pre-AGM Teams meeting Penticton Local 20026
12 Call with member-grievance preparation
17-19 Virtual Executive Council
19-21 Virtual BC PSAC H&S Conference
22 Pacific Virtual Caucus
22 Pre AGM Teams meeting Local 20007
23-26 Virtual Presidents’ Conference
23 COVID update Regional conference call with AC
24 UTE RVP Briefing with AC
30 Pre AGM Teams meeting with Local 20003
APRIL 2021
1 Pre-AGM Teams meeting Vancouver Local 20026
1 Pacific Region Executive Teams meeting
6 COVID update Regional conference call with AC
8 Pacific Region Executive Teams meeting
9 Pre-AGM Teams meeting Vancouver Local 20026
9 Pre-AGM Teams meeting Vancouver Local 20002
10 Local 20026 Penticton AGM
12 Local 20002 Prince George AGM

PLACE

Prince George
Prince George

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George

Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George
Prince George



13 Pre-AGM Teams meeting Vancouver Local 20007

15 Pre-AGM Teams meeting Vancouver Local 20027 Prince George
15 Union Briefing - UTE PSAC Western Region Governance  Prince George
15 Local 20007 FVTSO AGM Prince George
20 Pre-AGM Teams meeting Vancouver Local 20003 Prince George
20 Local 20027 Vancouver AGM Prince George
21 Well-being Consensus Evaluations (EAP Proposals) Prince George
21 Executive Council Special meeting Prince George
22 Pacific Region Executive Teams meeting Prince George
22 Pre-AGM Teams meeting NVCC Local 20029 Prince George
22 Local 20003 Kelowna AGM Prince George
23 COVID update Regional conference call with AC Prince George
25 Executive Council Committee’s meeting Prince George
25 General Resolutions Committee Chair’s meeting Prince George
27-30 General Resolutions Committee meeting Prince George
30 Grievance Discussion with the AC Prince George
MAY 2021

3 Regional Governance update Prince George
4 PSAC Pre Convention training Prince George
6-9 BC PSAC Tri Convention Prince George
10 Regional Call with the AC Prince George
11 Pre-AGM Teams meeting NVCC Local 20029 Prince George
12 UMA meeting with employer Prince George
12 Pre-AGM Teams meeting Pacific Call Centre Local 20050 Prince George
12 Local 20029 NVCC AGM Prince George
13 Pacific Region Executive Teams meeting Prince George
13 Local 20050 Pacific Call Centre AGM Prince George
17 Executive Council special meeting Prince George
18 Western Region Governance update Prince George
20 Pacific Region Executive Teams meeting Prince George
Acronyms

AC- Assistant Commissioner FVTSO - Fraser Valley Tax Services Offices
CSS-Chief Shop Steward NVCC — National Verification & Collection Centre

AGM-Annual General Meeting
NAC-National Advisory Committee
EAP — Employee Assistance Program
UMA — Union Management Approach

Respectfully submitted,
Kimberley Koch
Regional Vice-President,
Pacific Region

Prince George



Alternate Regional Vice-President PACIFIC REGION

ACTIVITY REPORT - JUNE 2021
Sharon Cowie

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Sharon Cowie

Alternate Regional Vice-President,
Pacific Region



DATE

MARCH

o WwWN

11
15

16

17-19
22
24
23-26

APRIL

13
15
19
20
21

22
23
26

27-29
29-30

Regional Vice-President ROCKY MOUNTAINS REGION
ACTIVITY REPORT - JUNE 2021

Greg Krokosh

ACTIVITY PLACE
Article 60.01 Remedy Meeting with Employer Lethbridge
30025 WPV Complaints Recommendations Meeting Lethbridge
30025 WPV Complainants Meeting Lethbridge
30025 WPV Complainants Follow-up Meeting Lethbridge
30024 Practice AGM Lethbridge
RMR Teams Meeting Lethbridge
30024 AGM Lethbridge
40023 AGM Practice Meeting Lethbridge
30027 AGM Practice Meeting Lethbridge
40023 AGM Lethbridge
Equal Opportunities Committee Meeting Lethbridge
30027 AGM Lethbridge
Executive Council Meeting Lethbridge
RMR Caucus Lethbridge
UTE RVP Briefing: Callout for Call Centre Agents Lethbridge
Presidents' Conference Lethbridge
RVP Call with A/IAC Lethbridge
National Contact Centre Well-Being Committee Meeting Lethbridge
RUMC meeting Lethbridge
RMR Teams Meeting Lethbridge
UTE Briefing on Governance Analysis in Western Region Lethbridge
UTE Briefing on Appeals Program Update Lethbridge
WPV Grievance Presentations (30025) Lethbridge
Special Executive Council Meeting Lethbridge
Ad-Hoc Executive Council Meeting Lethbridge
WPV Meeting (30025) Lethbridge
RVP Teams Meeting with AC Lethbridge
Convention Committees Meetings for Chairs, Co-Chairs and

Technical Advisors Lethbridge
General Convention Committee Meeting Lethbridge
Convention Committee (General) Meetings Lethbridge

Convention Committee (By-Laws) Meetings Lethbridge



MAY
10

11
17
18

25

Acronyms:
AC

A/AC
AGM
RMR
RVP
RUMC
UTE
WPV

WPV Meeting (30025)

RVP Teams Meeting with AC

RMR Teams Meeting

Special Executive Council Meeting

Equal Opportunities Committee — Representative
Selection Meeting

Western Region Governance Options: Initial Consultation
Western Region Union Management Approach Meeting

Assistant Commissioner

Acting Assistant Commissioner

Annual General Meeting

Rocky Mountains Region

Regional Vice-Presidents

Regional Union-Management Consultation Committee
Union of Taxation Employees

Workplace Violence

Respectfully submitted,
Greg Krokosh

Regional Vice-President
Rocky Mountains Region

Lethbridge
Lethbridge
Lethbridge
Lethbridge

Lethbridge
Lethbridge
Lethbridge



Alternate Regional Vice-President ROCKY MOUNTAINS REGION

ACTIVITY REPORT - JUNE 2021
Trixie Gorzo

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Trixie Gorzo

Alternate Regional Vice-President
Rocky Mountains Region



Regional Vice-President PRAIRIES REGION
ACTIVITY REPORT - JUNE 2021

Gary Esslinger
DATE ACTIVITY PLACE
MARCH 2021
17-20 Executive Council meeting Oakbank
22 Prairie region caucus pre-Presidents Conference Oakbank
22 Regional RVP meeting - agenda item discussion for RUMCC Oakbank
23-26 President’s Conference Oakbank
23 Teams meeting with the Regional HR Director Oakbank
24 Teams meeting with the Regional HR Director Oakbank
APRIL 2021
06 Briefing with Regional Assistant Commissioner Oakbank
06 Teams meeting with the regional HR director Oakbank
09 RUMCC meeting Oakbank
15 Teams meeting with the Regional Assistant Commissioner Oakbank
19 Briefing with Regional Assistant Commissioner Oakbank
21 Special Executive Council meeting Oakbank
23 Teams meeting with the Regional Assistant Commissioner Oakbank
26 Finance Committee mtg pre-UTE convention committees =~ Oakbank
27-30 UTE convention committees Oakbank
MAY 2021
10 teams meeting with the regional assistant Commissioner Oakbank
17 Special Executive Council meeting Oakbank
18 Western Region governance presentation Oakbank
Acronyms

RVP - Regional Vice Presidents - Kim Koch, Greg Krokosh, Gary Esslinger
HR - Human Resources

RUMCC - Regional Union Management Consultation Committee

UTE - Union of Taxation Employees

MTG - Meeting

Respectfully submitted,
Gary Esslinger
Regional Vice-President
Prairies Region



Alternate Regional Vice-President PRAIRIES REGION
ACTIVITY REPORT - JUNE 2021

Wanda Dufty
DATE ACTIVITY PLACE
MARCH 2021
23-26 President’s Conference — virtual attendance Winnipeg

Respectfully submitted,
Wanda Dufty
Alternate to Regional Vice-President

Prairies Region



DATE ACTIVITY

MARCH 2021

4 Presidents Meeting

4 OROR Regional Meeting

9 Call with Manager Re: Grievance
10 Regional HR Meeting

10 Regional UMC

11 Presidents Meeting

11 Conference Call: PSAC

11 OROR Regional Meeting

15 Call with Manager Re: OROR
17-19 Executive Council

18 Local 00051 Pre-AGM Meeting

18 OROR Regional Meeting

19 OROR Meeting with Locals

22 Regional Conference Call

22 Caucus for Presidents Conference
22 Fact Finding meeting with Member
22 OROR Regional Meeting

23-26 Presidents Conference

24 Conference Call: Regional Briefing
25 OROR Regional Meeting

29 Fact Finding meeting with Member
31 Conference Call: Regional Briefing
31 Joint Working Group Meeting
APRIL 2021

1 OROR Regional Meeting

6 Local 00051 AGM Test Run

7 Local 00051 AGM

8 Local 00001 Pre-AGM Meeting

8 OROR Regional Meeting

12 Call to HR Re: Grievances

13 Presidents Meeting

14 Conference Call: Union Leave

15 OROR Regional Meeting

19 Call with Manager Re: Grievance
19 OROR Follow Up Discussion

20 Local 00001 AGM Test Run

21 Joint Working Group Meeting

Regional Vice-President GREATER TORONTO REGION

ACTIVITY REPORT - JUNE 2021
Ken Bye

PLACE

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie



21
21
22
22
23
26
27-30

MAY 2021

6

6

6

11
12
13
13
14
17
17
17
18
19
19
19
20
20

Acronyms

Special Executive Council Meeting
Local 00001 AGM

3 Level Grievance Consultation
OROR Regional Meeting

Presidents Meeting

Convention Committees Pre-Meeting
Convention Committees

Conference Call: Meet with Manager & Member
Grievance Consultation

Local 00013 Pre-AGM Meeting
Presidents Meeting

Meeting with AC

OROR Regional Meeting

Call with Director Re: File
Conference Call: AC Update

Call with Director Re: File

Special Executive Council Meeting
Presidents Meeting

Joint Working Group Meeting
GTA MG Event

Conference Call: PSES Results
Local 00013 AGM Test Run
OROR Regional Meeting

Local 00013 AGM

OROR- Ontario Region Organizational Review
HR- Human Resources

UMC- Union Management Consultation
PSAC- Public Service Alliance of Canada
AGM- Annual General Meeting

AC- Assistant Commissioner

GTA- Greater Toronto Area

MG- Management Group

PSES- Public Service Employee Survey

Respectfully submitted,

Ken Bye

Regional Vice-President
Greater Toronto Region

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie

Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie
Barrie



Alternate Regional Vice-President GREATER TORONTO REGION

ACTIVITY REPORT - JUNE 2021
Selby Hewitt

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Selby Hewitt

Alternate Regional Vice-President
Greater Toronto Region



Regional Vice-President NORTHERN & EASTERN ONTARIO REGION

DATE

MARCH 2021

2

10
11

15
16
17-19
18
19
22

23-26
23
24

25
26
29
30

31

APRIL 2021

7
8
12
13
14

ACTIVITY REPORT - JUNE 2021
Cosimo Crupi

ACTIVITY PLACE

Regional Teams Meeting w/locals
Regional Briefing w/Director Programs
Call with member

Pre-AGM Meetings w/Belleville & Kingston
Ontario Region Restructuring Meeting
Pre-AGM Meeting w/Peterborough
HR/RUMC Regional Meetings

Ontario RVP meeting

Ontario Region Restructuring Meeting
Regional Teams Meeting w/locals

PAC Meeting w/PSAC and Now Group
Executive Council Meeting

Ontario Region Restructuring Meeting
Townhall Re: Ontario Region Restructuring Meeting
Regional Caucus with Local President’s

AC Regional Staffing Announcement

Practice Run Peterborough AGM

President’s Conference

Call with member

Call with member

Regional Briefing Strategic Business Resumption
Practice Run Kingston AGM

Practice Run Belleville AGM

Peterborough AGM

Kingston AGM

Pre-AGM Meeting w/Sudbury

Belleville AGM

Executive Committee Teams Call

Regional Briefing Performance Management

Thunder Bay

TWTBTSO Townhall Teams Meeting
Ontario Region Restructuring Meeting
Regional Teams Meeting w/locals
Executive Committee Teams Call
Practice Run Sudbury AGM

Ontario Regional Briefing 6400 time



15 Ontario Region Restructuring Meeting

17 Sudbury AGM

19 PAC Meeting w/PSAC

21 Executive Council Meeting
22 3" level grievance hearing

Ontario Region Restructuring Meeting

26 Pre-Convention Committee Meeting General
Pre-Convention Finance Committee Meeting

Regional Teams Meeting w/locals

27-30 Convention Committee Meetings
27 3" level grievance hearing
29 PAC Meeting w/PSAC

Ontario Region Restructuring Meeting

MAY 2021
10 Regional Teams Meeting w/locals
11 Call with member
13 Ontario Region Restructuring Meeting
14 AC Regional Staffing Announcement
17 Call with member

Executive Council Meeting
19 Ontario Regional Briefing Re: PSES
20 Ontario Region Restructuring Meeting
Acronyms

AGM-Annual General Meeting

HR- Human Resources

RUMC-Regional Union Management Consultation
RVP-Regional Vice-President

PAC-Political Action Committee

PSAC-Public Service Alliance of Canada

PSES-Public Service Employee Survey

AC-Assistant Commissioner

TWTBTSO-Toronto West-Thunder Bay Tax Services Office

Respectfully Submitted,

Cosimo Crupi

Regional Vice-President

Northern & Eastern Ontario Region



Alt. Regional Vice-President NORTHERN & EASTERN ONTARIO REGION

ACTIVITY REPORT - JUNE 2021
Chris Foucault

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Chris Foucault

Alternate to Regional Vice-President
Northern & Eastern Ontario Region



Regional Vice-President SOUTHWESTERN ONTARIO REGION

ACTIVITY REPORT - JUNE 2021
Jamie vanSydenborgh

DATE ACTIVITY

MARCH 2021

4 Regional Union Management Working Group

10 Regional Union Management and HR Meetings
11 Ontario RVP Meeting/Working Group Meeting

11 London Local 00017 Annual General Meeting

16 Political Action Meeting with PSAC

17 Meeting with Regional Assistant Commissioner
17-19 Executive Council Meeting

18 Third Level Grievance Hearing/Working Group Meeting
19 UTE Ontario Regional Organizational Review Meeting
19 Meeting with Local 00016 Member

22 Regional Union Briefing/Regional Working Group
22 Southwestern Ontario Region Caucus

22 London Local 00017 Meeting

23 Meeting with Manager Regional HR

23-26 UTE Presidents” Conference

24 Regional Briefing

25 Regional Union Management Working Group

25 Meeting with Local 00017 Member

31 Performance Management Regional Update

31 Day of Learning — Working Group

APRIL 2021

01 Regional Union Management Working Group

07 Meeting with Ontario Director, Finance & Administration
08 Regional Union Management Working Group

14 Union Leave Review Presentation

15 Regional Union Management Working Group

19 Political Action Meeting with PSAC

21 Day of Learning — Working Group

21 Special Executive Council Meeting

22 Regional Union Management Working Group

23 Meeting with Local 00014 Member

26 Pre-Convention Committees Meetings

27-30 Convention Committee Meetings

29 Regional Union Management Working Group

PLACE

HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON

HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON
HAMILTON, ON



MAY 2021

13 Regional Union Management Working Group HAMILTON, ON
14 Regional Briefing HAMILTON, ON
17 Special Executive Council Meeting HAMILTON, ON
18 Day of Learning — Working Group/Ontario RVP Meeting HAMILTON, ON
19 Ontario Public Service Employment Survey Results HAMILTON, ON
20 Regional Union Management Working Group HAMILTON, ON

Respectfully Submitted,
Jamie vanSydenborgh
Regional Vice-President
Southwestern Ontario Region



Alternate Regional Vice-President SOUTHWESTERN ONTARIO REGION

ACTIVITY REPORT - JUNE 2021
Jennifer MacPherson

DATE ACTIVITY PLACE

Nothing to report

Respectfully Submitted,

Jennifer MacPherson

Alternate to Regional Vice-President
Southwestern Ontario Region



Regional Vice-President NATIONAL CAPITAL REGION

ACTIVITY REPORT - JUNE 2021
Linda Koenders

DATE ACTIVITY

MARCH 2021

4 ON Region Working Group Meeting

8 ITB Employment Equity Meeting

9 Meeting with Member

10 ON Region RUMC/HR Meetings

11 Meeting with Marc Briere

11 Meeting with ON Region RVPs

11 ON Region Working Group Meeting

12 3" Level Grievance Presentation

16 EO Committee Meeting

17 Meeting with Local President

17-19 Executive Council Meeting

18 Meeting with Real Property

18 Meeting with Member

19 ON Region Working Group

22 NCR Caucus

23-26 Presidents Conference

24 ON Region Briefing

25 Meeting with Local President

30 3 Level Grievance Presentation

31 ON Region Meeting on Performance Management
APRIL 2021

1 3" Level Grievance Presentation

1 ON Region Working Group Meeting

8 AGM Local 70001

14 Meeting with CRA Labour Relations

14 ON Region Meeting on Union Leave

15 Pre-AGM Meetings for Locals 70000 and 70010
15 ON Region Working Group Meeting

16 ITB UMC

21 Special Executive Council Meeting

22 AERB UMC

22 ON Region Working Group Meeting

26 Convention Committee Meeting with Council
26 General Resolutions Committee Meeting for Chairs
27-30 Convention Committee Meetings

29 ON Region Working Group Meeting

PLACE

Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON

Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa. ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON



MAY 2021

3 Trial AGM for Local 70010

4 Meeting with HR

5 3 Level Grievance Presentations
5 AGM Local 70010

6

7

PSAC NHRC Component Working Group Meeting

NEEDC Meeting

10 Meeting with Management

10 Meeting with Director of OTO

10 Trial AGM for Local 70000

11 PSAC NCR Regional Convention Training
11 AGM Local 70000

13 ON Region Working Group Meeting
13-16 PSAC NCR Regional Convention

14 Meeting with Real Property

14 ON Region Meeting on Staffing Changes
17 Special Executive Council Meeting

18 EO Committee Meeting to Select New Reps
19 ON Region Meeting on PSES Results

19 Meeting with Member

20 ON Region Working Group Meeting

21 3" Level Grievance Presentation
Acronyms

ITB- Information Technology Branch

RUMC - Regional Union Management Committee
HR- Human Resources

EO- Equal Opportunities

NCR- National Capital Region

AGM — Annual General Meeting

AERB -Audit, Evaluation, and Risk Branch

UMC- Union Management Committee

PSAC- Public Service Alliance of Canada

NHRC — National Human Rights Committee

NEEDC- National Employment Equity, Diversity and Inclusion Committee

OTO- Office of the Ombudsman
PSES- Public Service Employee Survey

Respectfully submitted,
Linda Koenders
Regional Vice-President
National Capital Region

Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON
Ottawa, ON



Alternate Regional Vice-President NCR REGION

ACTIVITY REPORT - JUNE 2021
David Lanthier

DATE ACTIVITY PLACE

Nothing to report.

Respectfully submitted,

David Lanthier

Alternate to Regional Vice-President
National Capital Region



Regional Vice-President MONTREAL REGION

ACTIVITY REPORT - JUNE 2021

Eddy Aristil
DATE ACTIVITY
MARCH 2021
1 Teams meeting National UMA
2 Preparatory Zoom — Rouyn-Noranda AGM
3 Teams meeting — Reg. Dir. of programs
3 Teams meeting — regional office
4 Teams meeting (AC) — Quebec region
9 Teams meeting — Reg. Dir. of programs
10 Teams meeting - Member record
10 Teams meeting — Local
11 Teams meeting (AC) — Quebec region
12 Teams meeting — Quebec region
15 Teams meeting — Member record
15 Virtual AGM — Rouyn-Noranda Local
17 Teams meeting — Reg. Dir. of programs
17 -19 Teams meeting — Executive Council
18 Teams meeting (AC) — Quebec region
22 Teams regional caucus - Quebec region
23 -26 Presidents’ Conference
24 Teams meeting (AC) — Quebec region
25 Teams meeting — Reg. Dir. of programs
31 Teams meeting — Reg. Dir. of programs
31 Teams meeting— Asst. Dir. of the CARQ
APRIL 2021
6 Teams meeting — Local
9 Teams meeting — Reg. Dir. of programs
12 Teams meeting — Regional UMA preparation
13 Teams meeting — Regional UMA
15 Teams meeting (AC) — Quebec region
19 Preparatory Zoom — Sherbrooke AGM
21 Teams meeting — Executive Council
22 Teams meeting (AC) — Quebec region
23 Teams meeting — Local
26 Teams meeting — Executive Council
26 Preparatory Zoom — Montérégie rive-sud AGM
26 Preparatory Teams meeting — Pre-Convention committee

PLACE

Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval

Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval



27 - 30
28
30

Acronyms
AGM:

ZOOM - Pre-Convention committee
Pre-Convention committee meeting (Report)
3rd-level grievance hearing

Teams meeting— Reg. Dir. F&A

Virtual AGM — Sherbrooke local
Preparatory Teams meeting — Montreal AGM
Teams meeting (AC) — Quebec region
Teams meeting — Local

Preparatory Teams meeting — Laval AGM
Teams meeting (AC) — Quebec region
Teams meeting — Executive Council
Virtual AGM — Montérégie rive-sud local
Teams meeting (AC) — Quebec region
Preparatory Zoom — Montreal AGM
Preparatory Zoom — Laval AGM

Annual General Meeting

Respectfully submitted,

Eddy Aristil

Regional Vice-President
Montreal Region

Laval
Laval
Laval

Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval
Laval



Alternate Regional Vice-President MONTREAL REGION

ACTIVITY REPORT - JUNE 2021
Céline Germain

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Céline Germain

Alternate to Regional Vice-President
Montreal Region



Regional Vice-President QUEBEC REGION
ACTIVITY REPORT - JUNE 2021

Jérome Martel

DATE ACTIVITY

MARCH 2021

3 Clawback tracking tool, Regional Director of Programs
4 TEAMS meeting with the QC Assistant Commissioner
4 Third-level grievance hearing

9 Sunset funding, Regional Director of Programs

10 Discussion AGM -Shawinigan and Alex Thon

10 Discussion Labour Relations Manager

11 Discussion AGM — Quebec and Alex Thon

11 Discussion Marc Briere, Daniel Camara and Linda Koenders
11 TEAMS meeting with the QC Assistant Commissioner
12 Meeting of the Quebec and Montreal regions

12 Staffing redesign meeting with Shane

16 Consultation, new work description

17 Flex schedule update, Regional HR Director

17 t0 19 Executive Council

18 TEAMS meeting with the QC Assistant Commissioner
19 Meeting PSES QC Co-Champion

19 Consultation — Call workload change

22 Regional caucus QC and MTL

23 Practice AGM Trois-Riviéres

24 Conference call QC Assistant Commissioner

24 AGM 10004 — Jonquiére

25 AGM 10027 — Trois-Riviéres

25 Consultation CVB

26 Discussion Labour Relations Manager

24 to 26 UTE Presidents’ Conference

27 AGM 10005 — Shawinigan
29 Discussion AGM 10027
29 Practice AGM 10006
31 TEAMS meeting with the QC Assistant Commissioner
31 CARQ presentation
31 TEAMS meeting Quebec region
APRIL 2021
1 Discussion Labour Relations Manager
7 Grievance preparation via TEAMS
8 TEAMS meeting — member for pay issue (#1)
8 TEAMS meeting — member for pay issue (#2)
9 Programs update — Regional Director of
Programs
9 TEAMS discussion — Regional Director of Renewal
12 Practice AGM 10110

PLACE

Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma

Alma
Alma
Alma
Alma

Alma
Alma
Alma



12

TEAMS meeting regional UMA preparation

13 TEAMS meeting with QC Assistant Commissioner,
local directors, and presidents of the
QC and MTL locals
14 AGM Chicoutimi
14 Local union/management meeting, Jonquiere TC
15 TEAMS meeting with the QC Assistant Commissioner
16 Third-level grievance hearing
20 Practice AGM 10006 — Quebec
21 Special Executive Council meeting
22 TEAMS meeting with the QC Assistant Commissioner
23 Discussion AGM — 10006 — Quebec
26 Executive Council meeting
26 TEAMS meeting By-laws convention committee
27  AGM 10006 — Quebec
27-30 By-laws convention committee
MAY 2021
4 Consultation — Staffing redesign
7 TEAMS meeting — grievance preparation
7 TEAMS meeting with the QC Assistant Commissioner
10 Consultation — Character-based leadership
13 TEAMS meeting with the QC Assistant Commissioner
17 Special Executive Council meeting
20 TEAMS meeting with the QC Assistant Commissioner
21 Regional PSES committee meeting
Acronyms

PSES = Public Service Employee Survey
CVB = Collection and Verification Branch
CARQ = Quebec region call centre

UMA Union/management approach

Respectfully submitted,
Jérome Martel

Regional Vice-President
Quebec Region

Alma

Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma

Alma
Alma
Alma
Alma
Alma
Alma
Alma
Alma



Alternate Regional Vice-President QUEBEC REGION

ACTIVITY REPORT - JUNE 2021
Marc-André Gobeil

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Marc-André Gobeil

Alternate to Regional Vice-President
Quebec Region



Regional Vice-President ATLANTIC REGION

ACTIVITY REPORT - JUNE 2021
Brian Oldford

DATE ACTIVITY

FEBRUARY 2021

24 Special Council meeting

26 Discussion with Asst.Comm- Call Centres
MARCH 2021

1 Presidents Meetings

3 Local 80003 meeting with Member

10 JHA working group meeting

12 Meeting with Local 90002

16 Health and Safety Committee Pre Meeting

16 Health and Safety Meeting with CRA

17-19 Executive Council

22 Regional Caucus Meeting

22 Meeting with Asst. Comm

23-26 Presidents Conference

24 Meeting with Asst.Comm repositioning of call centre
29 Meeting with Asst Comm -Hours of work

31 Meeting with Shane Obrien and Local 90000
APRIL 2021

1 Meeting with Local 60005 Call Centre information
8 Discussion with Human Resources on UMA
14-15 Atlantic Presidents Meetings

19 JHA meetings

21 Special Council Meetings

21 Teams Meeting with Kent Macdonald Labour Officer
26 Grievance Hearings with Asst Comm.

26 Teams meeting on Convention Committees
27-30 Convention Committees -Bylaws

MAY 2021

4 Meeting Local 80003 re: member

11 Meeting Local 80003 with Shane Obrien /Kent M
12 JHA meeting

17 Special Council Meeting

18 Meeting with Asst.Comm

18 Health and Safety Training

25 Atlantic Presidents meetings

PLACE

Virtual

Virtual



Acronyms

ASST.-Comm- Assistant Commissioner
JHA- Job Hazard Analysis

UMA- Union Management Approach

Respectfully submitted,
Brian Oldford

Regional Vice-President
Atlantic Region



Alternate Regional Vice-President ATLANTIC REGION

ACTIVITY REPORT - JUNE 2021
Michelle Neill

DATE ACTIVITY PLACE

Nothing to report

Respectfully submitted,

Michelle Neill

Alternate Regional Vice-President
Atlantic Region
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